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the local ization strategy, avoid overseas property omnership
risks by means of the equity structure arrangement, seek
investmentpartrerstobeartherisks, andincrease thecapability
of theenterprises toresistpolitical riskshy inplementing the
enterprise insurance and signing intergovermmental treaties.

Russia's intensifying natural gas diplomacy with

Europe
By Li Dong, China Institutes of Contemporary Intermational
Relations 18

S ince the yearend of 2007, Russia has respectively
wrapped up the agreements on the implementation of the
South Stream Project, the equity adjustment for the North
Stream Project and expanded Russian-French natural gas
cooperation with Italy, Holland and France; signed the
intergovernmental agreements on the construction of the
natural gas pipeline along Caspian Sea with the Kazakhstan
and Turkmenistan governments; entered into the agreement
wi'th Austria and obtained a 50% share in the Central Europe
natural gas pivot center; and concluded the agreements on
the construction of the transit pipel ines for the South Stream
ProjectwithBulgaria, Serbiaand Austria, and has basical ly
completed the transit negotiationwork for the project. With
the frequent diplomatic actions taken with Europe, Russia
expects towinaproactive position in themultilateral gaming
with America and Europe and realize the political and
economic objectives, that is, toenlarge thediplomatic leeway
on Ukraine and Belarus, to spoil the Trans-Caspian natural
gas pipeline project led by Avericaand Europe, disintegrate
the uniform policy with Russia of the European Union,
enhance the advantaged positionand traditional influence in
the Balkan energy pattern, and back up Serbia on the Kosovo
issue. With the implementation of the Europe-bound natural
gas transmissionpipeline project and the sharprise inthegas
supply, Russia is definite to obtain more gas sources in the
Middle Asia with great efforts, which will pose a certain
challenge on the guarantee of the gas sources for the natural
gas pipelines between China and Russia and Turkmenistan.

Discussion on purchasing strategy under "buy-back"
contract patternin Iran
By Yang Cheng ,China Offshore Oil Company 21

I ran adopts the buy-back contract-based cooperative
pattemforal l theforeign-investedoi l andnatural gas resource
development projects. Under the buy-back contract pattermn,
purchasiing has the characteristics of many examination and
approval procedures, therestrictionsonpartofthematerials,
therelativelyhighproportionofthe required local materials,
the tight overal l planned construction period for the project
and large risks. In line with the principles of reducing the
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purchasing risks, utilizingthe local resources, improving the
purchasing efficiency and control ling the purchasing costs,
the contractors may adopt such purchasing strategies as
concentrated purchasing, local purchasing, jointpurchasing
and indirect purchasing. The corplexity of the intermational
political environment in Iranand the particularity of the buy-
back contracts determine the particularity of the purchasing
activities under the contract. When defining the purchasing
strategy, the contractor needs to make an adequate research
on the local political, social and natural environments inan
overall manner, combine the resource situations, laws and
regulations, and the intermational environment in Iran and
refer to the practical experience in other countries to
formulate the reasonable purchasing strategy.

Middle East oil market: Opportunity, challenge and
countermeasure

By Cheng Benhe, SINOPEC International Petroleum
Exploration and Production Corporation 26

A t present, Chinese oil companies both embrace
opportunities and face challenges in expanding the oil and
natural gas cooperation with the Middle East. Compared to
interational oil giants, Chinese oil companies enjoy the
advantages inpolitics, diplonacy, the integrationofupstrean,
midstream and doanstream as wel l as the engineering services,
and the costs of fund, human resources and technologies, but
alsodisplay obvious disadvantages in the fields of technical
strengths, theintermational reputation, theoperatingphi losophy,
the information acquisition ability and the experience in
intermational cooperation. Ascountervai lingmeasures, Chinese
oil companies should fully realize their advantages and
disadvantages, utilize their advantages and avoid the
disadvantages, and formulate the special strategies against
concrete countries and projects; contrive to build and perfect
the information network and broaden the information channel
for new projects; take advantage of indigenous power
effectively and cover the way of cooperation and mutual
benefit; enhance the cooperation with international oil
companies; liberalize the thoughts and actively explore to
innovate the means and methods of acquiring new projects;
focus on the corporate package and promotion and build the
good corporate image; forge a diversified new project
development team; make more efforts to develop new projects
inthe countrieswhere the intermational political andeconomic
situations are favorable to China, expand the business from
single projects, and take selective actions; balance the
relationship between the project implementation and the new
project development; and establl ish a standardized and perfect
new project evaluations system to offer vigorous support for
the determination of bidding strategies and quick decision
making.
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