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summit, organized jointly by International Petroleum
Economics monthly and the Global Leaders Institute
and held on June 16th —17th, 2011 in Beijing, the
current situation, policy environment changes and
future trends faced by China's refined oil products
distribution industry were discussed in keynote
speeches and round-table discussions focused on
professional and technical fields like marketing, non—
oil businesses, IT applications, gas station facilities,
product storage, etc. With the support of major
domestic and international oil companies and related—
brand service providers, more than 20 speakers and 110
delegates attended the conference. This event provided
a panorama of refined oil-product distribution industry
trends and provided opportunities for exchanging
experience and sharing visions. The conference served
to assist related companies in navigating the market,
and to inform government policy—making.

Human resource integration during overseas
mergers and acquisitions by Chinese enterprises
--The example of Andes Petroleum Co. s human
resource integration
By Zhang Xing, Hu Huajun, Andes Petroleum Co. Ltd.
53
Andes Petroleum Co. Ltd., jointly acquired
by CNPC and Sinopec, is a large—scale project in
a world—class oil & gas exploration region. Since
acquisition in August 2005 Andes has applied different
human resource management models at successive
stages of due diligence, pre—project observation,
parallel transition, project execution and sustainable
development. Andes has incorporated human resource
development in its strategy for integrating organization
structure, finance, technology, human resources and
enterprise culture. The company not only organically
combines the investor's core talent management
practices with multi—national team—building, it also
promotes local hiring and promotion as the mechanism
for human resource management. Andes has followed
an operating model of “taking local employees as
the subject and share—holders’ management practice
as the core, supported by multi—national personnel” .
Andes has been able to carry out production smoothly,
safely and economically. This shows that, in executing
the “Going Global”
have the ability to operate a modern Western company

strategy, Chinese enterprises

while achieving innovation and development at the
same time.

Proved-reserves management and internal control
by international oil companies under the SEC's new
guidelines

By Sun Qiufen, Jiang Xin, Xie Jinlong, Meng Haiyan,
PetroChina Hangzhou Research Institute of Geology 7

The reduction of reserves by several major
international oil companies between 2004 and 2006
led directly to new reserves disclosure guidelines
released by the SEC in December, 2008, and formally
implemented on January 1, 2010, making the 2010
annual reports of the oil companies listed in the U.S.
the first to be released under the new SEC guidelines.
This article, based on the 2010 annual reports of BP,
Exxon Mobil, Chevron, ConocoPhillips, Total, Shell,
Occidental, Statoil and Marathon, reviews international
oil companies’ reserves management practices and their
common reserves management and proposes suggestions
on proved reserves management and disclosure based on
the SEC’ s new guidelines.

Legal, financial and taxation aspects of oil & gas
cooperation in Sudan

By Jiang Manyu, Jiao Yang, China National Oil & Gas
Exploration and Development Corporation 64

China has the largest investment and widest range
of cooperation in the petroleum sector in Sudan.
Sudan's distinctive oil & gas resource laws and pro—
investment legal system have encouraged foreign
cooperation in the country's oil & gas sector. Sudan's
petroleum investment related legal and taxation
system, rules for foreign company registration, and
foreign currency exchange and control regulations
are introduced and explained, to include reference
to China's cooperation with the newly independent
Republic of South Sudan.

Gaining ground in the oil sands in 2011

--A look at the 10 top issues facing the Canadian oil
sands sector

By Deloitte &Touche LLP 69

The following 10 most pressing issues oil sands
stakeholders can expect to deal with in the foreseeable
future are assessed: 1) identifying economic viability; 2)
managing capital cost; 3) minimizing carbon footprint;
4) water use and land reclamation; 5) competition
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